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1. At a glance

Budget: €120,000
e Call for tender opened Nov 2017

e 7 tenders received

 Kicked off in Mar 2018
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2. What is being evaluated? (1/2)
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Monitoring the state of institutional capacity:

i. Enhanced institutionalised knowledge and competence

ii. Improved governance structures and organisational set-up
iii. More efficient use of human and technical resources

iv. Better ability to attract new financial resources

v. Increased capability to work in a transnational environment
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2. What is being evaluated? (2/2)
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Contribution to macro-regional strategy
Impact of support to coordination of macro-regional strategy
Communication strategy

MA/IS performance
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Evaluation questions: impact of projects

* Have the Programme interventions affected the relevant target groups?

— Have the project outputs and results led to institutional learning
experiences among the relevant target groups?

— What are the specific impacts of the Programme in terms of increasing
the capacity of a certain target group?

— In which dimensions of institutional capacity has there been a change
due to the Programme?

* How do the relevant target groups experience institutional learning?

— Through which processes have Interreg Baltic Sea Region projects
contributed to the institutional capacity building of the relevant target
groups in selected thematic areas?

* If noimpact is observed in a target group, what is the lack of impact due to?

* Which other factors have influenced the change in institutional capacities of
the target groups? How and why?
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3. How it will be evaluated: methods

* Surveys

e Structured interviews

e (Case studies of projects
* Focus group

e Desk research
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4. How it will be evaluated: narrative

Integrated territorial development & cooperation

Increase institutional capacity of public and
private actors relevant to the objective

Learning experiences & other project outputs

Programme funding

8 INTERACT Evaluation Update | Edinburgh | 28 June 2018 Interreg

Baltic Sea Region




Y

5. Communicating the findings
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6. Timeline

Nov 17: Dec 17: Jan 18:
Call open Assessment Selection

Feb 18:
Contract

Jul 18: First
Aug 18: Final Jul 18: First update result

Mar 18:
Inception

draft report draft report indicator report & start

values

2020: Second e
Sep 18: Nov 18: update result

Draft to MC Final report indicator -
values .
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Mid-term programme impact evaluation

Countries around the Baltic Sea work together to find joint
solutions to common challenges

Fiona Woo

Project Officer

Managing Authority/ Joint Secretariat
Phone +49/381 45 484 5285

e-mail: fiona.woo@interreg-baltic.eu
www.interreg-baltic.eu
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Terms of use

This presentation has been developed exclusively for the
purposes of the EU funding programme Interreg Baltic Sea
Region managed by Investitionsbank Schleswig-Holstein (IB.SH).
You are allowed to use the texts, diagrams and flow charts for
developing, managing and promoting Interreg Baltic Sea Region
and its projects.

Please note that the images and photographs contained in this
presentation are copyrighted and subject to the rights of third
parties as mentioned in the respective reference below the
image. If you plan to use these images/photographs you have the
sole responsibility for obtaining appropriate licenses from the

respective right holder.
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