EUROPEAN UNION

NCP and JS:
walking in each
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Day one

09.00 - 09.30
09.30 - 10.00
10.30 - 13.00

(Coffee break
11.00)

13.00 - 14.00

14.00 - 17.00

(Coffee break
15.30)

20.00

NCP and JS: walking in each other’s shoes
5 - 6 July 2018
Bologna, Italy

Thursday, 5 July 2018
Registration and Welcome Coffee
Welcome and Introduction

e Definition of roles, responsibilities, and how to establish smooth
cooperation, coordination and communication
Interact

e Practices and challenges from Managing Authorities/Joint
secretariats

“Interreg V-A Italy- Slovenia Programme” Romina Kocina
“Interreg V-A Romania - Bulgaria Programme” Miroslav Manev
“Interreg V-A Austria - Hungary Programme” Richard Génczi
“ENI CBC Poland - Belarus - Ukraine Programme” Aghieszka
Gawron

e Practices and challenges from national/regional contact/info
points
"Interreg V-A Romania - Hungary Programme” Néra Sebesi
“ENI CBC Mediterranean Sea Basin Programme” Yiorgos Simos
“Interreg TN North West Europe Programme” Filippo Compagni
“Interreg TN Central Europe Programme” Rita Bertocco
“Interreg TN Adriatic - lonian Programme” Katerina Themeli

Lunch break
e Practices and challenges from national/regional contact/info
points (continuation)
“Interreg Europe Programme” Ivan Lajtman
“Interreg TN Mediterranean Programme” Luana Bastoni
Workshop session: try walking in my shoes.

Wrap up and closure of Day 1

Networking dinner
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Day two
09.00 - 13.00

(Coffee break
10.30)

13.00 - 14.00

NCP and JS: walking in each other’s shoes
5 - 6 July 2018
Bologna, Italy

Friday, 6 July 2018

Recap of previous day

e Raising project quality. Are national/regional contact/info points
supporting potential project beneficiaries and how?

Interact

e Communication and capitalisation: let’s share together.
Interact

Wrap-up and conclusions

Farewell lunch
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