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Latvia-Lithuania Cross Border Interreg V-A Latvia-Lithuania
Cooperation Programme Programme
2007-2013 2014-2020
Programme budget 60,1 min 51,6 min
Number of approved 129 90
projects
Number of calls for 4 2

proposals M
g
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Deviations Project changes

Reallocation of costs between all BLs

Change of LP/PP contact information up to 30% of total eligible budget

Communicated Minor rescheduling of activities OCS,[%TJ%SG In project activities and

via Progress Approved by

reports
P Deviations from spending targets Prolongation of the project duration JEHIIE

Changes between costs of items

within one budget line Changes in the project partnership

Change of number of outputs up to
30% for which costs are planned
under BL1, BL4 and BL5

Changes in duration of the reporting
periods
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4th call for proposals

Number of projects 49
Total number of changes per call, 146 \
out of them: A lot of changes in the projects
 Approved by JS 51 \
* Approved by MA 93
. Approved by MC 5 Time consuming decision taking process
Av. number of changes in a project 3 I
Duration of decision taking procedure (from submission of request Manv chanaes in MA’s competence
for changes till issuing a decision): y 9 P
« byJS 8 days /
* by MA 20 days Big workload for MA/JS
« by MC 23 days 4
Time from submission of request for 1-1.5 month

changes till signing addendum to the
Subsidy Contract
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Deviations _ Major changes
communicated Minor changes aoproved b
via progress approved by JS p';\)/IA/MC ’
reports
" .
’ Change in LP/PP contact data v Minor adjustments in planned v Partnership change
Reshedull.ng of prgject activities activities/deliverables affecting v Reallocation between budget
v' Changes in quantity of their substance lines and partners up to 30% of
co_mmunllcatlon too!s v Changes of number of the total eligible budget
¥' Minor adjustments in the employees planned under BL1 v' Change in the project activities
act|V|t|eSIQeI|verabIeS (increase/descrease, adding
v' Changes in costs between new activities/outputs)

planned items within one BL and v
for costs planned under BL1 (real
costs method)

v" Changes in (re)construction
documents not affecting
information in the application form

Prolongation of project duration
v' Change of reporting periods
v' Change of VAT payer status
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v" More changes are allowed to be deviations and can be communicated
in progress reports

v' Minor adjustments in the project work plan (e.g. change in number of
planned seminars, meetings, number of participants, introduction of new
items, minor changes in (re)construction works) can be approved by the
JS not by MA

v" Use of flat rates — obligatory for office and administration costs and
optional for staff costs

v' Use of eMS - request for changes submitted electronically without
waiting for originals of the documents; application form is updated in the
system
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Simplification in 2014-2020 (2)

v' MA and JS are working in one institution — shorter time for
decision taking process and issuing decisions

v' Use of e-signature for sending decisions electronically to Latvian
partners

v' Application form is not attached to the Subsidy Contract - no
addendums for project changes (addendum is prepared in case
when the text or data in Subsidy Contract change)
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1st call for proposals

Number of projects 41
Total number of changes per call, out 54 N
of them: Shorter time for decision taking
* Approved by JS 34 \ .
. Approved by MA 19 ?égger share for changes approved by
* Approved by MC 1 I
Av. number of changes in a project 2 Decrease in number of changes in the
Duration of decision taking procedure (from submission of request projects
till issuing a decision): /
- byJS 6 days More time for work with projects than for
- by MA 8 days paper work
* by MC 10 days 4
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Changes procedure 2014-2020

Change
request is
submitted in
EMS

Decision on
changes is
taken by
JS/MA/MC

For minor
changes
decision
message is
sent via eMS

LP updates
the application
form in EMS

For major
changes an
official
decision letter
Is sent either
by e-mail with
e-signature or
by post

Latvia-Lithuania Cross Border Cooperation Programme 2014-2020

JS approves
application
form in EMS

(addendum to
Subsidy
Contract is
prepared only
if text or data
change)
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=| Challenges  Improvements "4

Low quality of submitted requests for
changes — workload for JS and long
time for harmonisation

Webinars/trainings on preparation of
the requests for changes

Still many project budget Simplification of costs (lump sums,
reallocations standart unit costs, etc.)

Too detailed application forms — lot of

changes needed Less details in the application form

More frequent use of flat rate for staff
costs

Joint use of e-signature in Latvia and
Lithuania
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Thank you!

Marina Gnedova
Latvia-Lithuania programme division
Ministry of Environmental Protection and
Regional Development of Latvia
E-malil: marina.gnedova@varam.gov.lv
www. latlit.eu
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