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Based on South East Europe experience

Objectives:

» Valorise/build upon knowledge from projects in a thematic field

» Fill knowledge-gaps by linking actors according to themes,
experiences, methods or geography

» Increase quality and sustainability of project outputs

» Increase projects/programme visibility and impact on policy
making process

» Strengthen strategic thematic networks in the area

» Encourage wider take-up of project outcomes from outside the
area

» Contribute to design
future transnational
cooperation
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How does the strategy work?

Applicants included Capitalisation in their proposals

54 approved projects grouped into 12 Thematic Poles

For each pole: 1 project + 1 EUSDR PAC -> Pole leaders
Roadmap created by each Pole -> Identlfled synergles + Foreseen

1)
2)
3)
4)

5)

6)
7)

activities

Communication

Synergies -> Capitalisation

Dynamic nature of the poles

Open to other programmes
-> [nvitation email sent

@,.

.
ecosyste for r'If

Danube Transnatlonal Programme

* POLE 3:Entrepreneurial
learning systems

Danube Transnational Programme

95

=,POLE 5: Cultural and

natural values in the -
Danube Region ——

Danube Transnational Programme

N

({«w ‘

POLE 7: Waterways _
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= POLE 9: Educational -
governance
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POLE 4: Water -
management
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“ POLE 6: Sustainable -
mobility
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Analysis of the 15t year implementation

» Method: Online survey to Pole leaders, project partners and PACs

» Results: Positive direction of Poles and strong cooperation with
EUSDR PACs

» Challenges: Definition of roles among involved actors and
budgetary constraints

» Solutions:

CS Handbook: answers to actors’

questions on CS implementation

e Meetings organised by JS

e Reallocation of project budget or include
capitalisation budget (2"4/3 call)

e Potential Capitalisation call?

DTP Capitalisation
Strategy

Fubruzry 5014
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Thematic Poles 1, 2, 3

» Good commitment of PACs THEMATIC POLE 1 - INNOVATIVE ECOSYSTEM FOR SMES
> Identified synergies: mwwmpﬂ“
e Common deliverable “Bio-economy ”-*"-"miﬁ*fm?wﬁ et rerar o
Policy Recommendation” lnterregm " lnierreg M
to support EUSDR objectives
“interreg A * lnterreg 2]
 Commonly reported outputs R—— Emm—
sanrerog W Dfnu!.‘l‘li?n!!ﬁi?g -

» Summer school on social innovation

» Joint meetings with PACs/
stakeholders, joint participation to events: eg. Cross-fertilisation
thematic WS Pole 1 with EUSDR PA7, PA8, PA9

» Involvement of other Interreg and EU-funded programmes

A stream of cooperation
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Next steps

> Integration of 2"d call projects in 12 Thematic Poles

> Events:

* Poles Leaders/PACs first meeting with 2 call projects (Budapest,
27/06)

 Pole Leaders and PACs Training (Budapest, 28/06) on
communication and lobbying techniques and tools

o 2 call projects Kick-off events with Capitalisation component

» Joint results and activities

A stream of cooperation
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Thank you for your attention

Eloy Gomez Giron
Communication Officer

Phone: +36 1 795 1787
E-mail: eloy.gomez@interreg-danube.eu
Website: www.interreg-danube.eu

Programme co-funded by the
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