
How We Help Applicants Plan their
projects

with capitalisation in mind



Intervention logic
Project result

Project Overall Objective

Output

Specific Result

The change you will have realised with your project

What you will concretely deliver

Project Specific Objective Further refining your approach, braking it down in smaller, more 
feasible sub-strategies

Your strategy, the way you will tackle this

The advantage of producing your output.

Moderador
Notas de la presentación
This means that on project level, all project will have to fill in the following concepts: 
- The result: is the change you want to realise with your project: what will have changed thanks to your project?
- Each project also has to fill in an overall objective, this is your strategy of how you will realise the result you are aiming for. How will you tackle your challenge? 
- In the specific objectives, you get the possibility to further refine your strategy into several sub strategies. 
Afterwards, you define your outputs. What will you concretely buy with the ERDF money you’ll receive. 
And finally, you indicate in the specific result, why people will be interested in using your output, what will be the advantage for them of using this? 

By filling in all this, you demonstrate how your project fits our programme and how your project contributes to the realisation of the programme strategy. 

Fill this in SMART:
Specific
Measurable
Acceptable: is this what our target groups need?
Realistic
Timing

Again, this intervention logic needs to be reflected throughout the application. If you identify 5 outputs in the beginning, it is not good if at the end of your proposal there is suddenly a sixth output included. At the same time, if you indicate 10 outputs in your intervention logic, you need to be sure that we see in your timing and in your budget that you will have enough time and money to realise 10 outputs. So try to keep the logic throughout the entire application. 





Intervention logic 

OBESE-2Cs

Project overall objective: 
I want to loose weight

Project main result: 
20 kgs weight loss

Specific objective 1: 
I want to improve my 

physical condition

Specific result: 
10 kgs weight loss

Specific objective 1: 
I want to improve my 

eating habits

Specific result: 
10 kgs weight loss

Moderador
Notas de la presentación
This is an example of a filled in intervention logic, which will hopefully clarify a bit more the different terminology and the logic behind them and among them. 



Exercise
Output or result? 

1 1 support programme for SME’s

2 Reduction of travel time by 35 
minutes

3 3 pollution prevention schemes
implemented on farms

4 4 action plans for the protection of 
natural heritage in the CB area

5 Increased cross border interaction 
among senior citizens

Output

Output

Output

Result

Result

Moderador
Notas de la presentación
A little exercise to get better the difference between outputs and results: 

1 is an output -> it is a concrete, tangible output, something that will be developed with the ERDF money
2 is a result -> it is a consequence of an output (f.e. you have introduced electrical bikes and now travel time of commuters using an electric bike has been reduced by 35 minutes). This has changed due to the introduction of electrical bikes
Pollution prevention schemes -> concrete, tangible outputs. When you will be implementing these outputs, it will result in less polution on your farm
4 action plans -> concrete tangible outputs that will result in a better protection of the natural heritage
5 -> a result -> it is a change due to outputs such as common activities with senior citizens from both sides of the borders




Measurability
Define objective

Define output

Define measurable results

Checklist available on Programme website http://bit.ly/2slkdWw

Moderador
Notas de la presentación
Distinguish between outputs and results; set baselines and targets for results

PD Qs from checklist:

Am I able to identify the specific results from each of my proposed outputs? 
Am I sure that the project main result(s) is/are in line with the Programme 
expected result? 
Will I be able to define a robust methodology in order to measure the 
change my results will bring about? 
Are my results measurable? 



http://bit.ly/2slkdWw


Durability

• Durability of project outputs
 Long-lasting effects of project’s outputs beyond project

duration
– Will the outputs be maintained after project’s end? 
– Who will be responsible for updates?
– Who will be the ‘owner’?
– Will outputs be embedded in daily practices? 
– How will funding continue? 

Moderador
Notas de la presentación
Please find here some guiding questions that can help you to fill in the question on durability of project outputs: 

Will the outputs be maintained after project’s end? Who will do this? 
Will the outputs be updated? Who will be responsible for this?
If necessary, appoint an official, juridical ‘owner’ of the outputs
Try to embed outputs such as trainings etc in daily practices of organisations as much as possible, as this also ensures that this will be continued to use also after the project ends.
 Often, some kind of continued funding will be needed? How will that be done? Will all partners take up a share, or is there one partner who will pay everything (fe because he is hosting the website or the app or …)
Co-creation also helps you to ensure the durability of your outputs, it shows your target group is really interested in what you will deliver. 
Try to give concrete measures as much as possible! 




Durability

• Durability of project results
 Long-lasting effects of a project’s results beyond project

duration
– Clarify whether and how the change brought by the project will

be long-lasting
– Describe concrete measures taken during and after the project

to ensure and/or strengthen the durability
• Institutional structures
• Financial resources

Moderador
Notas de la presentación
Durability of project results: describe how the effects/the change will continue also after the projects’ closure. 
Clarify how the change brought about by the project will last
Describe as much as possible concrete measures that will be taken to ensure this durability. You can for example adapt institutional structures to have this long term effect, or you can provide sufficient financial resources in order for the results to be continued.
For example: an investment to reduce GHG emissions continue to reduce the emissions as long as the investment is maintained. If a new, proven to be successful method is integrated in daily practices of organisations, the results will also be maintained. 

The end of the activities is not the end of the project … (ensure take-up of results)




Communications

• Extend reach of your result
• Who needs to know?
• Who else can benefit?
• How will you make sure they do?
• Not an add-on – critical to scale of 

result

Moderador
Notas de la presentación
The end of the activities is not the end of the project … (ensure take-up of results)




From Step 2 applicant workshops



Durability of project outputs

• Co-creation aspect of outputs
• Roll-out of project outputs
• Route to market/ technology transfer
• Embedded outputs in day-to-day working of institution
• Impact
• Ownership, maintenance, localisation of outputs
• Strategy to secure knowledge and funding 

Moderador
Notas de la presentación
Explain ownership: who will keep output up to date, … f.e. ‘a new legal entity will be established to take ownership of the outputs/results’
NOT: ‘the facilities will have sufficient stakeholders with vested interests to ensure their continuance’. 




Transferability of project outputs

• A set of substantial activities (not just generic declarations of intents) 
included in the project, that are aimed at making tangible use of project 
outputs in other contexts than the specific one of the project. 

– Transferability to other sectors
– Transferability to other regions/areas

 transferability goes beyond communication, transfer of knowledge and 
networking

Moderador
Notas de la presentación
Transferability: easy application/replication

Examples: 
set up of a potential user group all along the implementation that gives feedback and takes ownership then commit to take on board the developed practices/tool at the end of the project?
For technological project, guarantee technology transfer and uptake through dissemination of feasibility studies, 
Disseminate studies/ reports on tested actions to encourage and inspire organisations in replicating your solutions, 





Durability of project results

• Durability is the capacity to maintain project results after its end
• Need to reflect on a strategy including tasks/actions to ensure the 

continuation of necessary project actions and the related funding 
after the end of the project

• To be thought through and anticipated before/during the project
• Transferability ≠ durability
What will you do during the project that will contribute to a durable 
change, also after the project

Moderador
Notas de la presentación
Durability of results:
Concrete measures
If one output leads to long lasting changes (f.e. investments)
Bad example: ‘These permanent local changes will demonstrate and encourage other authorities to move to innovative, participative adaption solutions in their territories.’ 





Refining your intervention logic

• Aim of section C.4
– Demonstrate the contribution of your project to the 

chosen Programme Specific Objective and its
indicators

– Clarify your project logic and facilitate the 
construction of the workplan

Moderador
Notas de la presentación
Explanation : 
The Programme has its own objectives and results indicators. To improve the situation on the ground, the Programme needs projects. 
Projects should show that they will indeed contribute to the Programme by framing their actions based on our indicators. 
A clear and good project logic will help you build an efficient work plan and report on your project in the implementation phase. 



Refining your intervention logic
• Main shortcomings

– Unclear contribution to the Programme Specific Objective 
(indicators)

– Output ≠ deliverable
– Inadequate output target values 
– Specific results ≠ output description
– Lack of measurability of results 
– Lack of/unclear target group involvement 
– Unclear durability/transferability

Moderador
Notas de la presentación
- In many cases, the fit between project elements and programme indicators, in terms of results and outputs is not straigthforward. 
Projects tend to valorise deliverables as outputs or outputs are sometimes presented as activities as well (« creation of… »). 
Target values for outputs are too ambitious, disconnected from the Programme target values and/or they refer to the number of people to be reached by the output instead of the number of output produced. These elements will be asked in section C4.2 of the AF. They concern target values for target groups and not target values for outputs. 
Projects tend to use the « specific results » box to further describe the output. In the CN, true that there is not much space to describe the outputs in this section. However, in the AF, outputs can be described in the workplan. In section C.4, SR should really concentrate on the benefits of producing an output. 
Results are too vague, not quantified, no baseline values. 
Not clear if/how end-users will be involved in the project. 




Refining your intervention logic
• Definitions

Project Overall 
Objective

Project Specific 
Objective

Specific Result

Project Main Result

What the project is trying to achieve; in line with the 
programme specific objective. 

The measurable benefits directly derived from your output. 

Output The main tangible product you will deliver. Durable and 
transferable. Benefits target groups and programme area.

Further refining your approach, braking it down in smaller, 
more feasible sub-strategies.

The change you will have achieved with your project. 

Moderador
Notas de la presentación





Refining your intervention logic
• Definitions

Target groups

Deliverable

Generic Work Package

Types of actors which will benefit directly from your project 
outputs and results outside the partnership

A group of activities and associated deliverables contributing 
to one or more outputs. 

Activities A coherent sequence of actions designed to produce one/a 
set of deliverable(s) (eventually contributing to an output)

Intermediate step to produce an output. Mostly benefits the 
partnership.  

Moderador
Notas de la presentación
After target groups, good to mention some concepts of the workplan to help differentiate them from outputs and from one another. 
« Generic work package »: generic is mentioned because management and communication WP do not lead to outputs. 




Refining your intervention logic
Programme Specific Objective Programme result indicator

Project main objective Project main result(s)

Project specific objective 1

Project output 1 Project specific result(s)

Project output 2 Project specific result(s)

Project output 3 Project specific result(s)

Project specific objective 2

Programme output indicator

Programme output indicator

Programme output indicator

Moderador
Notas de la presentación
How do these elements interrelate ? 
Project logic to fit the Programme logic : what we call the contribution 
Project specific objectives / substrategies if well defined will help building a coherent work plan. A way of thinking the work plan is that each generic work package should help achieve one project specific objective and deliver one or several outputs.  
Do not be too specific in defining the objective: ex: creating a toolbox would be redundant with activity and deliverable content. 




Refining your intervention logic
• How to demonstrate contribution? 

– Identify the expected contribution and type of actions of the chosen 
SO indicated in the Cooperation Programme

– Understand the associated expected results and outputs based on 
Programme indicators

– Reflect on the core objective and expected change brought by the 
project 

– Frame project objectives, outputs and results based on the 
Programme objectives, output indicators and result indicators, in a 
project-specific way

Moderador
Notas de la presentación





Refining your intervention logic

– Unclear contribution to the 
Programme Specific 
Objective (indicators) 

– Output ≠ deliverable

– Inadequate output target 
values 

• Addressing the main shortcomings

– Focus on ONE Programe Specific 
Objective and its indicators when 
defining the main outputs 

– What cannot be captured as outputs 
should not be the core of your 
project/budget and should be framed as 
deliverables

– Frame and define outputs based on 
output indicators (but don’t copy/paste!)

– Estimate and align target values based 
on Programme Targets to have a sense 
of what is expected

Moderador
Notas de la presentación
For the second answer, specific case with SO 1.2. This SO should lead to technology transfer and uptake and projects are expected to include it as activities. However, there is no Output Indicator in this SO which can capture for instance « tech transfer strategy ». This should be a deliverable, and projects are advised, if possible to deliver a feasibility study including the tech transfer aspects which will then be widely disseminated. 



Refining your intervention logic

– Specific results ≠ output 
description

– Lack of measurability of 
results 

– Lack of/unclear target group 
involvement 

• Addressing the main shortcomings

– Map, categorise and quantify the tangible 
benefits derived from the output (ex: 
reduction of CO2 emissions by 5%). See 
checklist for result-oriented project (website)

– Main and specific results should be 
measurable and quantified with baseline 
data provided when necessary 

– Target groups should be described 
specifically and the project should explain 
how/when they will be associated to the 
project and benefit from the outputs/results 
(section C4.2)

Moderador
Notas de la presentación
One main SR per output. Or prioritise. LT/MT/ST
Baselines needed when %. 
Ways to involve target groups: observer partners, steering groups, co-creation, targeted dissemination and communication actions.

Benefit mapping: categories: 
Networking (precondition)
Knowledge benefits, encompassing: Created, increased skills and capacities, knowledge creation and exchange; Learning and behavioural changes from cooperation activities. 
Socio-economic benefits, referring to: Triggered investments, jobs / employability increase, increased business activity / capacity (new products, processes, services, techniques), cost savings, patent applications, improved services; Improved health and living conditions.
Governance and policy benefits, regarding: Improved policy and governance capacity;Removal of administrative and framework barriers to cooperation.
Environmental benefits: Eco-efficiency (energy efficiency, waste reduction, sustainable management of natural resources); Reduction of pressure on marine and land ecosystems and water consumption; Climate change adaptation and mitigation benefits; Reduction of pressure on natural resources.





www.interreg2seas.eu

http://www.interreg2seas.eu/
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