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The publications:

1. Capitalisation approaches and practices in Interreg.
From concept to practice

2. Communication of capitalisation in Interreg

This presentation is not about retelling;
It is about “selling”



Capitalisation approaches
and practices in Interreg.
From concept to practice
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Capitalisation approaches and practices - About the author
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Capitalisation approaches and practices - selling “pitch”

Get a comprehensive answer to the question:
“What is “Capitalisation " anyway and why should | care?”

Short answer:
To make your job easier, relevant, and sustainable.
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Capitalisation approaches and practices - key features

* Immersive, long-term analysis A
Category3
*  Well processed information Plbdimaiiads || | e

- Directinteraction with beneficiaries / stakeholders (web-platform)

e A LOT of practical examples o\

. - Synergies with projects / initiatives outside the scope of the programme
i EXpla | nS. - Calls for proposals dedicated to capitalisation projects or modules

- Creation of clusters of projects, sometimes with the aim to draft policy
papers/recommendations (links with macro-regional strategies where possible)

* "What” - state of play o\

Category 1
“ ” - Detailed specification of good practice (often with experts support)
[ —_
HOW to a pply - Thematic analysis of projects results (links with KEEP where possible)
- Identification and classification of projects achievements (e.g., library)
“ T y
e “Why” - it matters

e Links to Communication and Evaluation

e Recognizes and addresses challenges and specificities of Interreg world
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Capitalisation approaches and practices - bonus

INIERAu. -

Interreg strand | Mame of the

programme  ng p

A = Cross-border Lithuania

iod

2007-2013

Programmi Managing

authority

Ministry of
Erwironmental
Frotection and
Fiegional
Development of
the Fispublic of
Latwia

Repository of practices and approaches
20 programmes so far - be a part of it

Excel format: filter, sort and edit

Repository of capitalisation practices and approaches

Counts Short description of capitalisation approach i

y of
MA

practice

The aim of the Thematic Capitalisation was to identify good
practices, innovative approaches, sustainability and added value
of 61055 border sooperation, as well as the impact upon the
target groups. project sunergies and contribution to the
implementation of European Union Strateay For the Eialtic Sea
Region.

with the approval of 123 Frogramme projects in ditferent topics
certain regional development issues have already been tackled by
a significant number of projects. Therefore sdditional results and
lessons leamt could be obtained through the benchmarking and
detailed analysis of these projects.

1. Link with core objective(s) of
the capitalisation process

* Obraining additional results thiough the
benchmarking and detailed sontent
analysis, building on existing knowledge
and experience.

2_Level of
intervention

*On progiamme.
lewel

3. a) Nature of
capitalisation

3. b) Nature of

es
(DEMAND side)

* thematic analysis (in-
house of with external
experts support]

* not significant

4 a)
Operational
tools and
methodologie
sNol

* guents [thematic
watkshops, peer-
review, policy
leatning suent,
ete)

4.b)
Operational
tools and
methodologie
s

No 2

*na ot
applicable]

5. Degree of
embedding
capitalisation

programme
cacle f programme
management
process

EUROPEAN UNIDN

Eurcpean Regional Development Fund

6. Degree of replicability of
the capitalisation process
[at least among
programmes belonging to
the same ETC strand)

A = Cross-border | Italy-France

Maritime:

2007-2013

Tiguria Fregion

T

ThE T prooess Was arganized in 3 Sveps:

Step I: "investigation and analysis of the results,” of non-strategic
projects of the first two ealls for projects. This work helped to
classify projects by large theme and bring clusters around 5
themes: environment, culture, water sports and port, territorial
marketing and services. The project leaders then met to define
more precisely the cluster. its deliverables and its roadmap.

Step 2 "trade intra-cluster exchanges” during which each eluster
hosts have the ability to affer seminars, virtual sommunities, joint
events and vizits to places.

Step 3 "¢ n, expansion and di ion”
provides For the promation and dissemination of good practises.
Inthe course of intra-cluster exchanges, good practices were
synthesized in "madel projects”. Thiough the inter-cluster
exchanges, discussions took place on the next programming
period

* Obtaining addition al results through the
benchmarking and detailed content
analysis, building an esisting knowledge
and experience.

On progiamme.
lewel

“Thematic analysis (in-
house or with external
experts support]

ot significant

" euents [thematic:
warkshops, peer-
tewiew, policy
learning suent,
ete)

" participative
method of
capitalization
inualuing various
stakehalders

1= weak

3= high

& = Crozz-border |2 Seas

2007-2013

Tord-Pas-de-
Calais Region

FR

Call for clusters - & cluster rationale is based on the pooling
together of different experiences realized in the 2 Seas
Frogramme.

The cluster must first of all consolidate, valorise and disseminate
the current programming period achisvements.

" Obtaining additional results thiough the
benchmarking and detailed sontent
analysis, building on tisting knoviedge
and experience.

O projest level

* calls for thematic
clusters feross-cutting
projects

“not sianicant

" events (thematic
watkshops, peer-
tewiew, policy
learning event,
i)

*publications
{brochure,

fastsheets on
good practice,

wte]

2= medium

3= high
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Capitalisation approaches and practices - get it here:

inTerRact I

Capitalisation Publication | Capitalisation approaches and practices
a pproaChes a “d Fields of expertise: Capitalisation
: Date Published: 05/12/2017
practices pathor. .
uthor: Interact Programme
{;:::l“:aﬂ’:\;umummumeull baterieg. From concepl to plaotice
) Rate this
Total votes: 1

Comment this

Share this:

Download file (format PDF / 1 MB) Show in pageflip tool

e (Capitalisation Approaches:
 Repository:

EUROPEAN UNIDN


http://www.interact-eu.net/library?title=capitalisation&field_fields_of_expertise_tid=All#1688-publication-capitalisation-approaches-and-practices
http://www.interact-eu.net/library?title=capitalisation&field_fields_of_expertise_tid=All#1688-publication-capitalisation-approaches-and-practices
https://goo.gl/74uEDA
https://goo.gl/sFnKgi
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Price:

Around 90 minutes
of your time



Communication of
capitalisation in Interreg

Author: Nebojsa Nikolic, Interact
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Communication of Capitalisation - About the author

STRAIGHTFORWARD

9
VAN
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Communication of Capitalisation - selling “pitch”

Get practical solutions for communicating capitalisation

01
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Communication of Capitalisation - key features

e Rooted in practical issues Communication | 4% otalcost |
ETECH ] I_A-dvertising
» Identifies real challenges: 529 billien dollars
FACEBOOK
. 27 billion dollars b
e Complex terminology

e Lack of resources

50% total cost

. GOOGLE INTERPUBLIC
* Lack of experience oLl . Fim ndustry
89 billion dollars
L OMNICOM
* The competition | ekt

o (Offers a set of solutions 15 billion dollars 15 billion dollars 10 Bn dollars 18 billion dollars

 Plain language - easy to understand, for both experience and new experts.
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Communication of Capitalisation - get it here:

inieract IH

. . Publication | Communication of capitalisation in Interreg
Communication |
Fields of expertise: Capitalisation

Of ca pitalisation Communication
in Interreg Date Published: 05/12/2017

December 2017

Author: Interact Programme

Rate this

Total votes: 1

Comment this

Share this:
f W]+

Download file (format PDF / 1 MB) Show in pageflip tool

e Communication of Capitalisation:


http://www.interact-eu.net/library?title=capitalisation&field_fields_of_expertise_tid=All#1688-publication-capitalisation-approaches-and-practices
http://www.interact-eu.net/library?title=capitalisation&field_fields_of_expertise_tid=All#1688-publication-capitalisation-approaches-and-practices
https://goo.gl/2cYNRT
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“Price”:

Around 30 minutes
of your time
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Cooperation works

All materials will be available on:

www.interact-eu.net

European Regional Development Fund
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