
 

 

Project 
maintenance 
and repair 
 

 

  

From selection to monitoring 

14 – 15 June 2018  

Rome, Italy 
 

 

  



 

Project maintenance and repair: from selection to 

monitoring 

 14 – 15 June 2018 

Rome, Italy 
 

2 / 3 

 

 

Day one Thursday, 14 June 2018 

08.30 – 09.00  Registration and welcome coffee  

09.00 – 12.30 

(Coffee break 

10.30)   

Welcome and introduction  

 Introduction of participants 

 Objectives for the workshop, working agreement and method 

 

 The best way to value for money - assessment procedure(s) and 

approach(es) 

 Introduction to the project selection process 

 Overview of assessment procedures  

 Numerical (scoring) and descriptive assessment approach 

 Number and type of assessors 

Interact Programme 

 “Assessment process”.  

Edouard Gatineau, Urban Innovative Actions. Presentation, Q&A. 

 “Aspects of value for money to consider when selecting EU projects”. 

Ben Baruch, RAND Europe Presentation, Q&A. 

 Assessment of SCOs 

Interact Programme 

 Group work 

12.30 – 13.30 Lunch break 

13.30 – 16.45 

(Coffee break 

15.00) 

Closing the gap 

 What to do when there is money to be spent?  

Interact Programme 

 “Preparation of the 4th call”  

Monika Schönerklee-Grasser, Interreg Central Europe 

Presentation, Q&A.  

Complaints management 

 Procedures and requirements in complaints management 

 Role of complaints boards, MA and MC 

Interact Programme 

Wrap and closure of Day 1 
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Day two Friday, 15 June 2018 

09.00 – 13.00 

(Coffee break 

10.45) 

 

 

 

 

 

 

Recap of previous day 

Prevention or cure? - Project changes and crisis prevention 

 Better to prevent than to cure?: Risk prevention in different 

stages of project cycle, Interact Programme 

  “Changes procedure in Central Baltic Programme” Monika 

Balode. 

 “Changes procedure in Urban Innovative Actions” Edouard 

Gatineau 

 “Simplification of procedure on project changes in  

Interreg V-A Latvia-Lithuania Programme” Marina Gņedova 

 

 

 Wrap and closure of the event 

13.00 – 14.00 Farewell lunch 

 


