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Project Management training objectives

1. Discuss all stages of the project and financial management cycles 
in the context of Interreg.

2. Identify ways of addressing the most challenging aspects in project 
and financial management through a case study exercise.  



Who are we?



What is a project?

Quality



Project life-cycle 



This case study is not based on any real Interreg project. 

All activities, names and numbers have been developed exclusively 

for the purpose of the Interreg project management training. 

Case study

Disclaimer



The objective: to strengthen the integrated 

territorial development and cooperation for 

a more innovative VIKINGIA Region

Budget : 310 Million € (ERDF)

Co-financing rates: 

50% for (FI, SE, DK) 

75% for (DE, NL, PL)

Flexibility rules:

max 10% per budget line

max 10% reallocation between the partners  

two modifications are allowed during the  

project lifetime. 

Eligible institutions: 

local, regional and national public 

authorities; research and training 

institutions; sectoral agencies and 

associations; NGOs; enterprises;

Interreg V Programme VIKINGIA (FI-SE-DK-DE-NL- PL)

Finland

Sweden

PolandGermany

Denmark

Netherlands

Bornholm



Project main objective:

To improve services of business incubators in peripheral areas in
order to provide better targeted support and finance to individuals
who are planning to start or expand their small and medium
enterprise.

Main outputs:

• Network of business incubators in remote areas.

• Training package offered by business incubators in peripheral 

areas to support SME development, export and 

internationalisation.

• Online platform for newly established SMEs to facilitate their 

internationalisation and export activities.

‘Cooperation to Facilitate Entrepreneurship 

in Remote Areas’ (co-FERA)



Work packages

WP 0 Project preparation

WP 1 Project management

WP 2 Communication activities

WP 3 Business incubator network in remote areas

WP 4 Training programme for SME

WP 5 On-line platform for start-ups



Project budget
Co-financing 

rate

Own 

co-financing

ERDF 

co-financing
Total eligible

LP 50% 300 000 300 000 600 000

PP2 50% 150 000 150 000 300 000

PP3 50% 25 000 25 000 50 000

PP4 75% 25 000 75 000 100 000

PP5 75% 100 000 300 000 400 000

PP6 75% 12 500 37 500 50 000

PP7 50% 100 000 100 000 200 000

Total 712 500 987 500 1 700 000



Partnership

Kemi

Kiruna

OleckoStralsund

Thisted

Heerenveen

Geneva

Enterprise & Innovation House, Kemi 

National administration

University of Kiruna,  

University

Thisted Municipality, Dep. of 

Business Support, Thisted

Local administration

mySME.eu, Stralsund

SME

Business Support and Innovation 

Centre, Heerenveen

Business incubator

'I need a job', Olecko

NGO

Business Incubator Forza-Senior, 

Geneva Business incubator



Cooperation works
All materials will be available on:

www.interact-eu.net


