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SUDOE eligible regions

All entities located in

• Spain – CCAA 

continental/Baleares/Ceuta/Mel

illa

• France – 6 regions

• Portugal – Continental

• United Kingdom– Gibraltar

• Principality of Andorra (can not 

receive ERDF assistance)



Sudoe budget (in euros)

ERDF grant

National

counterparts

106 810 523  

35 069 456

141 879 979

+

Total



5 Priority Axis + 1 priority for TA

Not concerned by

Major projects, Joint Action Plans, ITI, 

Concerned by 



Throughout  the year:

• Drafting of summary on the main events/facts of the 

programme;

• Production of general statistics on the programme and  

projects;

• Collection of good practices from the projects.

A previous and continuous organisation is 

necessary



Four steps process 

Updating  
indicators on 
the approved 
projects by LP

Checking the 
information 
provided by 
JS and 
collecting 
good practices

Drafting 
different 
chapters of 
the AIR

Harmonising 
and 
proofreading 
the AIR

1 month

1 month

1.5 month

15 days



Internal organisation of the JS …

everybody is involved in both the preparation and writing

• Chapters 6 and 
10.2

• Tables 3.3 and 3.4

• Collection and 
check of the 
indicators

• Chapters 3.1, 3.2, 
3.3 and 9.1, 9.2, 
9.3, 

• SFC

• Regulation

• Chapters 2, 4, 5, 
9.5, 10.1, 11.2, 
11.3, 13, 14 

Head of 
JS

Project 
Officers

Commu
nication
officer

Financial
officer



At the beginning of the process:

1. Review of the regulation

2. Review of the template

3. Production of the AIR in SFC

Head of JS: general overview



How to avoid this situation with SFC?

Register the information 

progressively

Use a reminder for characters limitation

Validate as often as you wish



In 10.500 characters:

• Goals of the evaluation

• Conclusions

• Recommendations

Written by the evaluators as mentioned in the tender

Chapter 4: synthesis of the evaluation



Coordination with national contact point to present a more 
coherent information

New exercise that would require more details on what is 
expected

Chapter 11.3: contribution to sea basin strategies



Obligation for LP to send the indicators of the projects 

updated on 31st December, by 31st January at the lattest

Introduction in the eSudoe monitoring system

Content verification and analysis…a good way to update the 

progress of the performance framework

Project Officers: indicators







Chapter 2: Overview of the cooperation programme 

implementation… in 7000 characters

Chapter 6: Citizen’s summary

Last tasks to be achieved



The existence of the template is a good progress comparing 
to the two previous periods:

• More concise

• More specific

• More reader-friendly

Main learned lessons



Thank you for your attention!


