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Staff costs Iin Central Baltic

All options used
Full-time
Fixed percentage
Flexible hours (both methods)
Hourly rate

All options really used
Projects are staff-cost heavy


Moderador
Notas de la presentación
Total funding to projects 115 MEUR, of which a large share is already allocted.
The third – ongoing – call will be the last full-fledged call, but targeted calls for some SO’s are foreseen next year.
2-step process used, general satisfaction with the system (simplified, reduced workload for all…)
Focus on implementation of projects and communicating results
The map also illustrates our set-up of Contact points. I just realised the Turku spot is missing from this one 
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| essons learned

Accepting simplifications and the new mindset
takes time

New simple solutions bring about new
complications

Real cost vs simplified logic

It takes time to understand just how much has
changed
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Staff costs highlighted

Staff costs problematic
Issues especially in decentralised system

Support tools taken into use
Supporting questions
Trainings
Staff cost tool

MA check initiated
SLA - first audits done, more ongoing
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Staff costs - findings

Using their own methods
Documentation and method do not match

Method is not applied correctly

Flexible hours correct calculation + holiday
reserve on top

Weekly working time
Changing number of hours

Documentation on tasks In project missing
Creative solutions
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Needs for the future

Clarity about staff cost rules
68 projects in implementation
10+ projects ended

Common understanding - and implementation
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