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Joint annual work plan 2018



HIT work and meetings Follow-up on harmonization 

of programme templates 

(also linked to the next period 

– e.g. one application form)

Project management camps Trainings for MA/JS staff on 

Interreg project management 

from the view of 

beneficiaries; train the 

trainers concept

Programme management 

events (eg. assessment, 

reporting)

Regular seminars on daily 

programme management 

issues



Practices in decision making

processes for selection

projects

Exchange on practices 

between programmes: focus 

on main risk factors, conflict 

potentials that could effect 

decision-making processes 

Possible follow up: analysis of

strenghts and weaknesses of

governance in Interreg

Establishing effective 

communication between 

programme bodies

MA/JS/FLC relationships and 

communication flows

MA/FLC/AA relationships and 

communication flows



Evaluation experiences Exchange on results of 

operational and impact 

evaluation

Programme reporting and 

performance framework

AIR experiences and 

preparing for 2019

Communicating evaluation 

results

How to better coomunicate

programme evaluations and 

use it to ‚sell‘ programme

successes

WG on indicators This programming period and 

post 2020



State Aid WG Now and post 2020

Update of State Aid Q&A



Workshop on staff costs Further discussions on staff 

cost calculation, 

strengthening the 

harmonized view and 

efficient use of staff costs.

Workshop – follow up on 

SCOs seminar delivered in 

2017

Following the release of the 

Omnibus regulation and the 

updated Q&A on SCOs .



WS on de-commitment; 

Factsheet on de-commitment 

strategies  

Support to create capacities 

within Interreg programmes

to prepare and implement de-

commitment strategies 

Financial Management Camp Support to the beginners in 

the Interreg programmers’ 

JS/MA to understand the 

project life cycle and their role 

in supporting beneficiaires

Working group for MA/JS/CA 

on Irregularities

Support to Interreg

programmes to improve and 

implement effective 

management of irregularities



Management and control systems, control and audit

AA function support Audit Authorities network  

CA function support CA network meeting 

Management verifications 1-2 Management verification 

workshops 

Risk Management Arachne V2 technical training, 

Non Arachne Fraud Solutions 

& Interreg financial risk 

register 



Supporting capitalization as a 

management practice

The objective is to increase 

the number of programmes

using capitalization as part of 

their management practice. 

Thematic Networks meetings 

and analysis:

- Migration

- Climate Change

- Inclusive Growth

- Knowledge of the Seas 

- Sustainable Transport

Objective of the networks are 

to:

- Increase the thematic 

knowledge

- Identify Interreg results



Online communicties Replacement of Basecamp 

groups 

Online learning moduls Soon to be launched on many 

topics 



Upcoming events:

23 January, Thessaloniki, Greece: IPA CBC Public procurement

24-25 January, Thessaloniki, Greece: Advisory service for Greek MA on 

management and verification

Mid-February, Brussels (tbc): Post 2020 CBC Member State Task Force

Post 2020 Interreg indicators workshop

End of February, (tbc) : Interreg IPA CBC Post 2020 workshop

6-7 March, Lisbon, Portugal : Reporting and performance framework



11th Anniversary of the Regional network

Where?

Any invitations?

When?

September? October? 



Cooperation works
All materials will be available on:


