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What is a project?
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What is project management about?

* Defining objectives

* Planning activities Kncor:/\él:sge
* Organising resources What is
project

Motivating people management?

[

* Controlling resources Q

* Setting up procedures Q

In order to: ... achieve specific goals
... at agreed quality

... within specific timeframe

Why is Interreg project management special?

* Mix of working cultures and languages
* Mix of partner types & expertise

* Remote team work

* Defining a shared understanding What is
* Need for partner liquidity the secret

. _ : e
* Meeting European reporting, ingredient”
control and audit requirements QO

* L ead Partner principle o

= more complex project management!
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The project lifecycle

Final reporting,
post-project activities,
use of results

Coordination of activities, reporting,
monitoring, modifications, evaluation,
financial management, communication

Partner search, elaboration
of the idea, stakeholders

Strategy and content,
responsibilities,
application requirements

Kick-off, detailed planning,
contracts and agreements
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Programme structure
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Cooperation works

All materials will be available on:
www.interact-eu.net

Contact: Kelly Zielniewski, kelly.zielniewski@interact-eu.net
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