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Central Baltic today

• 67 projects approved in calls 1-2

• 68 MEUR allocated

• 3 projects finalised

• 10 projects in total end in 2017

• All 67 projects still reporting

• 11 MEUR paid to projects



Simplifications

• SCO’s taken into use

• Other simplification measures

• Positive user experience

• Evaluating and improving own practices

• Active participation in SCO working group



Lessons learned

• Accepting simplifications and the new mindset
takes time

• Simplification is a continuous process

• New simple solutions bring about new
complications

• We’re still limiting ourselves



Goals for the Q&A

• How to move from talking the talk to walking
the walk?

• Reduce unneccessary fears

• Give needed clarifications

• Agree on common view and interpretations



Thank You!
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